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Annex 1. Evaluation matrix 
 

Key evaluation question Evaluation subquestion Measure of assessment KII Survey Deep dives Documents 
review 

1. How well have the priorities 
of the Task Force aligned with 
the stated needs of 
governments, non-state 
actors, the affected 
population, and with strategic 
priorities of its key UN agency 
members in light of the SDGs? 
(relevance) 
 

1.1 How well aligned have the objectives and 
design of the Task Force been with the stated 
priorities of the governments involved in its 
work and with the needs of the affected 
populations? 

Evidence of alignment with 
priorities stated by Member 
States in global commitments 
 
Perception of alignment and 
relevance by external 
stakeholders (governments, 
civil society organizations…) 

x  x x 

1.2 To what extent have the objectives and 
design of the Task Force been aligned with 
the strategic priorities of its members? 

Evidence of alignment with 
strategic frameworks for 
member agencies 
 
Perceived alignment by 
stakeholders 

x x  x 

1.3 How have the objectives and design of the 
Task Force changed over time, and how well 
has the Task Force adapted its response to 
changing needs of countries? 

Evidence of change in stated 
priorities according to context 
 
Perceived adaptation to 
changing priorities by external 
stakeholders 

x x x x 

2. To what extent has the Task 
Force coordination and 
collaboration, including 
through its joint programmes, 
working groups and more 
recently the Health4Life Fund, 
been compatible with other 
internal and external 
initiatives? (coherence) 

2.1 To what extent have the Task Force 
strategies and work promoted synergies and 
interlinkages with other relevant global health 
initiatives, including NCD and mental health 
initiatives and interventions of WHO and 
other members of the Task Force? 

Evidence of synergies with 
global initiatives on NCDs and 
global health WHO-led and 
other global/regional health 
partnerships  

x x x x 

2.2 To what degree have the Task Force's 
collaborative efforts helped strengthen 
synergies, avoid duplication and leverage the 

Evidence of increased 
alignment of Task Force 
members at country level) 

x x x x 
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Key evaluation question Evaluation subquestion Measure of assessment KII Survey Deep dives Documents 
review 

unique strengths and resources of the 
member organizations? 

3. What results has the Task 
Force achieved, whether 
intended or unintended, and 
what have been enabling and 
hindering factors? What 
challenges have emerged? 
(effectiveness) 
  

3.1 How effective has the Task Force 
Secretariat been in fulfilling its expected 
functions including: (i) coordinating the 
implementation activities; (ii) monitoring and 
evaluating contribution; (iii) making adequate 
decisions to respond to changing 
circumstances; and (iv) engaging with 
partners at global, regional and country 
levels. 

Evidence of initiatives by 
Secretariat in line with its 
functions 
 
Perception of effectiveness of 
Secretariat by Task Force 
members and other 
stakeholders 

x x  x 

3.2 To what extent has the Task Force 
achieved its stated objectives and expected 
results as outlined in its strategic documents? 

Evidence of progress against 
stated outputs and outcomes 
in the TOC 
 
Perceived contribution of Task 
Force to progress on 
outcomes 

x x x x 

3.3 What have been the main internal and 
external factors influencing the Task Forces’ 
ability to respond in the most relevant, 
effective and equitable manner possible? 

Analysis of influencing factors 
based on ToC 

x x x x 

3.4 How efficiently has the Task Force used 
the resources at its disposal (including 
financial, human, physical, intellectual, 
organizational and political capital, and 
partnership)? 

Evidence from budget analysis  
 
Perceived efficiency of Task 
Force Secretariat 

x x  x 

4. To what extent are the 
benefits of the Task Force 
strategies and its 
implementation likely to 
continue? (sustainability) 
 

4.1 Have appropriate steps been taken to 
ensure the continued institutionalization and 
scaling up of successful Task Force 
interventions within national health systems 
and other relevant platforms? 

Evidence of efforts by Task 
Force to ensure the 
conditions of sustainability 

x  x x 

4.2 Are the results of the implementation of 
Task Force strategies, including institutional 
changes, durable over time? 

Evidence of scale- 
up/institutionalization of Task 

x x x x 
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Key evaluation question Evaluation subquestion Measure of assessment KII Survey Deep dives Documents 
review 

Force initiatives at country 
level by member states 
 
Perceived sustainability of 
Task Force’s interventions 

5. To what extent has the Task 
Force strategy and work 
addressed gender, equity and 
human rights concerns, 
disability inclusion, as well as 
other overarching principles in 
the WHO Global NCD Action 
Plan 2013–2030 to ensure 
that activities are consistently 
and meaningfully informed by 
considerations of overall 
equity? (gender, equity and 
human rights) 

5.1 To what extent has the Task Force 
promoted at national and global levels to 
leave no one behind (i.e. the most vulnerable 
populations) and a rights-based approach? 

Evidence of Task Force 
initiatives focused on health 
equity 
 
Evidence of health 
equity/non-discrimination 
integrated across Task Force’s 
interventions 

x x x x 

5.2 To what degree have specific actions and 
interventions been implemented by the Task 
Force to promote gender equality and 
address the unique NCD-related risks and 
vulnerabilities of different gender groups? 

Evidence of Task Force 
initiatives focused on gender 
 
Evidence of gender equality 
integrated across Task Force’s 
interventions 

x x x x 

5.3 How does the Task Force support the 
disability inclusion considerations in the 
development of frameworks, indicators, data 
collection tools and analytical methods to 
inform decision making? 

Evidence of Task Force 
interventions integrating 
disability inclusion 
considerations 

x x x x 
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Annex 2. Stakeholders 
consulted 
 
 
Table A2.1. Stakeholders interviewed as part of the evaluation 

 
Stakeholder category Organiza�ons met Number of 

interviews 
UN Task Force on NCDs Secretariat 7 
Task Force Members – Task Force focal 
points and other staff working on health 
and NCDs 

FAO, FCTC, IAEA, IDLO, OHCHR, UN Habitat, 
UNAIDS, UNDP, UNFPA, UNHCR, UNICEF, UNODC, 
UNRSF, World Bank, WHO, WTO 

23 

WHO WHO headquarters departments on NCDs, 
Mental Health, Health Promo�on, Resources 
Mobiliza�on, Evalua�on, GCM, Global NCD 
Pla�orm 

12 

WHO regional office staff working on NCDs and 
Mental Health: PAHO, EMRO, SEARO, AFRO 

6 

WHO NCD focal points and other staff in country 
offices: Armenia, Ethiopia, Georgia, Kyrgyzstan, 
Malaysia, Singapore and Brunei, Nigeria, 
Philippines, Thailand 

12 

Donors funders Government of Scotland, Gulf CDC, Tanzania NCD 
Alliance, Africa CDC, EU 

4 

Members States/ministries of health 
representa�ves 

Armenia, Nigeria, Kyrgyzstan 4 

Non State Actors Tanzania NCD Alliance, Resolve to Save Lives, 
Movendi, United for Global Mental Health, 
Global NCD Alliance, Interna�onal Union for 
Cancer Control, Nigeria Hearts 

8 
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Annex 3. Theory of change 
 
The Task Force Strategy includes a logic and change model, which shows the different results that the Task Force 
seeks to contribute to in four priority areas, as presented in Fig. 1 below. 
 
Fig. A3.1. Logic and change model of the Task Force.  

 
Source: UN Interagency Task Force on NCDs Strategy (2022–2025) 
 
This model served as a basis to develop a Task Force theory of change (ToC) model for the purpose of the evaluation. 
This revised model (Fig. 2) outlines the current understanding of the Task Force members of the contribution 
pathways and outlines key assumptions that were not included in the logic and change model. Compared to the 
change model presented in the current Task Force Strategy, the revised ToC introduces the following modifications: 
 
The ToC provides more detail on the impact that the Task Force seeks to contribute to. The health impact sought by 
the Task Force’s members goes beyond the SDG 3.4 target1 to include a life course dimension (including age groups 
beyond the 30–70 range) as well as including a reduction in morbidity as well as in mortality, with a focus on 
vulnerable groups (for example refugees and migrants, people living with disability). The socio-economic aspects of 
impact also go beyond the macro-economic level to include increased opportunities for individuals through reducing 

 
1 The SDG 3.4 target is, by 2030, to reduce by one third premature mortality from noncommunicable diseases through 
prevention and treatment and to promote mental health and well-being. 
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health inequities. At systems level, the Task Force seeks to contribute to stronger, more resilient and more 
sustainably financed health systems that address comorbidities with communicable diseases and to potentiate co-
benefits with other areas of rights beyond health (rights to a healthy environment, rights of the child). Key changes 
needed to achieve those changes are that countries: (i) implement the NCD best buys, (ii) better integrate NCDs in 
primary health care (PHC) and universal health care (UHC) policies, strategies and programming and (iii) address 
social and commercial determinants of health and promote mental health and well-being.  
 
Key assumptions identified for those changes relate to the external forces that may affect health systems and 
societies, such as global and national fiscal space, climate change, urbanization, the way global targets are set (for 
example whether they exclude any age groups) and key changes in epidemiology and external shocks such as 
pandemics. In adverse contexts, participants noted that maintaining the status quo on NCD and mental health 
indicators may reflect a positive contribution to health system resilience.  
 
To contribute to these results, the Task Force focuses on four outcomes, which build on those that are outlined in 
the current strategy and form the backbone of the Task Force’s contribution.  

- Governments progress sustainably in implementing multisectoral actions on NCDs and mental health. This 
includes that at municipal level authorities and partners work in urban settings to ensure that cities are reducing 
NCD risk factors and promote mental health and that the role of communities in driving change, their voice and 
accountability to them are promoted. 

- Better financial frameworks on prevention and control of NCDs and for mental health are in place. This requires 
that partners and national governments mobilize more resources (both domestic and external) for NCDs and 
mental health. 

- National Governments effectively engage all key actors in the NCD and mental health response, from 
government, agencies, civil society and the private sector. 

- UN agencies increase their efforts on NCDs and mental health and better align and coordinate their support to 
countries at global, regional and country levels. 

 
The main assumptions relating to those outcomes outline key dependencies: on sustained political will from national 
governments to pursue the NCD and mental health agenda; on populations’ attitudes towards health advice and 
injunctions; on donors’ motivation to contribute to long-term systemic changes needed; and within the UN on 
addressing competition for resources and clarifying respective mandates on NCDs to ensure alignment and facilitate 
collaborations while collectively increasing UN engagement on NCDs and mental health.  
 
Key outputs identified under each of those four areas reflect the results to which the activities of the Task Force 
have contributed in countries where it has actively engaged. 

- In relation to Governments implementing multisectoral responses, key expected outputs are that:  

• countries have NCD strategies and conducive policy frameworks in place, including at subnational 
levels planning/budgeting; 

• the focus from governments tackling NCD risk factors is on addressing commercial and social 
determinants of health as part of the right to health agenda instead of primarily focusing on 
individual responsibility; and 

• the strengthening of NCD and mental health services takes place as part of the PHC/UHC agenda 
(e.g. NCDs covered in UHC packages) inclusive of community health systems and supporting the 
health workforce. 
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- In relation to better financial frameworks on prevention and control of NCDs and for mental health, expected 
outputs for the Task Force are that:  

• there is a well-resourced, operational MPTF/Health4Life fund tracking progress on expected 
outcomes; 

• there is increased financing for NCDs and mental health at country level, including from official 
development assistance where appropriate; and 

• there are increased domestic resources for NCDs and mental health (e.g. NCDs and mental health 
are prioritized in health financing reforms, allocative efficiency increased). 

- In relation to national governments effectively engaging all key actors in the NCD and mental health response, 
key expected outputs are:  

• better government-led governance/coordination of the NCD response, through stronger 
partnerships and multisectoral coordination in country through existing/new mechanisms to 
implement multisectoral action plans on NCDs and mental health; and 

• references to NCDs in broader agendas to ensure buy-in from countries and relevance to specific 
country needs. 

- In relation to UN agencies increasing their efforts on NCDs and mental health and better aligning and 
coordinating their support, key expected outputs are that:  

• the NCD agenda is activated in the Task Force members, as evidenced in increased 
activities and investment in programme and policy work beyond mention of 
NCDs in the strategic plan; 

• the UNCTs in countries have joint programmes on NCDs and mental health; and 
• the United Nations Sustainable Development Cooperation Frameworks include 

NCDs and mental health priorities. 

 
A number of assumptions were identified in relation to those outputs, mainly concerning the role of the Task Force: 
that the national governments request support from the Task Force, that the role of the Task Force as a 
mediator/arbiter among agencies to facilitate coordination is accepted and recognized by all key stakeholders and 
that UN agencies are able to learn and apply successful collaboration practices, including translating any learning 
from humanitarian to development settings. 
 
These outputs are expected to be achieved through the activities conducted by the Task Force, which are 
summarized as follows: 

• providing advocacy and policy guidance including human rights-based approaches; 

• providing political and technical assistance on NCDs and mental health to countries, particularly to 
strengthen whole-of government and whole-of society action through action between two or 
more Task Force members, such as developing investment cases; 

• utilizing financing mechanisms/health financing reforms to integrate NCDs and mental health; 

• brokering and supporting multisectoral partnerships; 

• conduct joint missions that respond to context specific needs; 

• raising awareness on NCDs and mental health within own agencies; 
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• exchanging information regularly through thematic working groups; 
• developing a common strategy and M&E system aligned to/integrated into 

agencies’ own frameworks; 
• participating in global forums to ensure NCDs are integrated in global agendas; 

and 
• reporting annually to the UN Economic and Social Council/highlighting the 

importance of financing NCDs and mental health. 

 
The main inputs that the Task Force disposes of to realize these activities fall under the categories of:  

• UN Economic and Social Council /UNGA mandate and guidance 
• political, financial, technical contributions by agencies 
• the Task Force Secretariat 
• agencies’ focal points and working groups 
• political, financial, technical contributions by partners. 

 
There are key assumptions relating to the availability of those inputs, in particular that turnover of focal points in 
agencies does not hamper the work of the Task Force and that the context of shrinking resources for UN 
development work and the change in the engagement of the Russian Federation as the historical donor and 
champion of the Task Force due to the current geopolitical context does not significantly impact the ability of the 
Task Force to operate.  
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Fig. A3.2. Revised ToC for the evaluation 
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Annex 4. Data collection 
tools 
.  
Table A4.1 KII Guides 

Evaluation question Task Force agencies’ focal 
points and other 
respondents 

Other development 
partners at global and 
regional levels 

Country counterparts 
(national governments, 
NSA) 

Introductory questions Introductions and involvement 
with Task Force’s work 
Familiarity with Task Force’s 
role, objectives and activities 

Introductions and involvement 
with Task Force’s work 
Familiarity with Task Force’s 
role, objectives and activities 

Introductions and involvement 
with Task Force’s work 
Familiarity with Task Force’s 
role, objectives and activities 

1. How well have the 
priorities of the Task Force 
aligned with the stated 
needs of governments, 
non-state actors, the 
affected population, and 
with strategic priorities of 
its key UN agency 
members? 
 

How well aligned have the 
objectives and design of the 
Task Force been with the stated 
priorities of the national 
governments? 

 How well aligned have the 
objectives and design of the 
Task Force been with the stated 
priorities of the national 
governments and with the needs 
of the affected populations? 

How about with the needs of the 
marginalized populations, 
including those living with 
NCDs/mental health conditions 
and those at elevated risk? 

  

To what extent have the 
objectives and design of the 
Task Force been aligned with the 
strategic priorities of your 
organization? 

  

How have the objectives and 
design of the Task Force 
changed over time in response 
to changes in context/needs of 
countries? 

How have the objectives and 
design of the Task Force 
changed over time in response 
to changes in context/needs of 
countries? 

How have the objectives and 
design of the Task Force 
changed over time in response 
to changes in context/needs of 
countries? 

To what extent have the 
objectives and design of the 
Task Force been explicitly 
informed by gender analysis and 
undertaken in a gender sensitive 
manner? 

To what extent have the 
objectives and design of the 
Task Force been explicitly 
informed by gender analysis and 
undertaken in a gender sensitive 
manner? 

To what extent have the 
objectives and design of the 
Task Force been explicitly 
informed by gender analysis and 
undertaken in a gender sensitive 
manner? 

2. To what extent has the 
Task Force coordination 
and collaboration, 
including through its joint 

To what extent have the Task 
Force strategies and work 
promoted synergies and 
interlinkages with other relevant 

To what extent have the Task 
Force strategies and work 
promoted synergies and 
interlinkages with other relevant 
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Evaluation question Task Force agencies’ focal 
points and other 
respondents 

Other development 
partners at global and 
regional levels 

Country counterparts 
(national governments, 
NSA) 

programmes, working 
groups and more recently 
the Health4Life Fund, been 
compatible with other 
initiatives by member 
agencies? 
  

global health and development 
initiatives, including NCD 
initiatives and interventions of 
WHO? 

global health initiatives, 
including NCD initiatives and 
interventions of WHO? 

How effective are the Task 
Force's efforts in catalysing 
multisectoral action and 
coordination across the UN 
system, member states, civil 
society and the private sector? 

How effective are the Task 
Force's efforts in catalysing 
multisectoral action and 
coordination across the UN 
system, member states, civil 
society and the private sector? 

How effective are the Task 
Force's efforts in catalysing 
multisectoral action and 
coordination across the UN 
system, member states, civil 
society and the private sector? 

To what extent have member 
agencies been involved in the 
work of the Task Force? 

 To what extent have member 
agencies been involved in the 
work of the Task Force? 

3. What results has the 
Task Force achieved its 
objectives and results, 
whether intended or 
unintended, and what 
have been enabling and 
hindering factors? What 
challenges have emerged? 
  

How effective has the Task Force 
Secretariat been in fulfilling its 
role and objectives? 

How effective has the Task 
Force Secretariat been in 
fulfilling its role and objectives? 

How effective has the Task Force 
Secretariat been in fulfilling its 
role and objectives? 

How has the Secretariat’s 
contribution evolved over time? 

 How has the Secretariat’s 
contribution evolved over time? 

What has been the contribution 
of the Task Force to:  

• governments implementing 
multisectoral responses 

• better financial frameworks 
on prevention and control 
of NCDs and for mental 
health 

• national governments 
effectively engaging all key 
actors in the NCD and 
mental health response 

• UN agencies increasing their 
efforts on NCDs and mental 
health and better aligning 
and coordinating their 
support 

What has been the contribution 
of the Task Force to:  

• governments implementing 
multisectoral responses 

• better financial frameworks 
on prevention and control 
of NCDs and for mental 
health 

• national governments 
effectively engaging all key 
actors in the NCD and 
mental health response 

• UN agencies increasing 
their efforts on NCDs and 
mental health and better 
aligning and coordinating 
their support 

What has been the contribution 
of the Task Force to:  

• governments implementing 
multisectoral responses 

• better financial frameworks 
on prevention and control 
of NCDs and for mental 
health 

• national governments 
effectively engaging all key 
actors in the NCD and 
mental health response 

• UN agencies increasing their 
efforts on NCDs and mental 
health and better aligning 
and coordinating their 
support 

Are there other positive or 
negative changes that the Task 
Force’s work has contributed to 
in your area of work? 

Are there other positive or 
negative changes that the Task 
Force’s work has contributed to 
in your area of work? 

Are there other positive or 
negative changes that the Task 
Force’s work has contributed to 
in your country? 

What have been the main 
facilitating and hampering 
factors influencing the Task 
Force success in delivering 
intended results? 

What have been the main 
facilitating and hampering 
factors influencing the Task 
Force success in delivering 
intended results? 

What have been the main 
facilitating and hampering 
factors influencing the Task 
Force success in delivering 
intended results? 
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Evaluation question Task Force agencies’ focal 
points and other 
respondents 

Other development 
partners at global and 
regional levels 

Country counterparts 
(national governments, 
NSA) 

How efficiently has the Task 
Force used the resources at its 
disposal (including financial, 
human, physical, intellectual, 
organizational and political 
capital, and partnership)? 

How efficiently has the Task 
Force used the resources at its 
disposal (including financial, 
human, physical, intellectual, 
organizational and political 
capital, and partnership)? 

 

 What resources (human or 
financial) have the member 
agencies contributed to the Task 
Force’s functioning and 
activities? 

 What resources (human or 
financial) have the member 
agencies contributed to the Task 
Force’s functioning and 
activities? 

4. To what extent are the 
benefits of the Task Force 
strategy and its 
implementation likely to 
continue in the long term, 
including if the Task Force 
ceased to exist? 
  

What steps have been taken to 
ensure the continued 
institutionalization by national 
governments and the scaling-up 
of the contribution of the Task 
Force? (for example: new ways 
of working, joint programmes) 

What steps have been taken to 
ensure the continued 
institutionalization by national 
governments and the scaling-up 
of the contribution of the Task 
Force? (for example: new ways 
of working, joint programmes) 

What steps have been taken to 
ensure the continued 
institutionalization by national 
governments and the scaling-up 
of the contribution of the Task 
Force? (for example: new ways 
of working, joint programmes) 

Are the contributions of Task 
Force likely to be durable over 
time? 

Are the contributions of Task 
Force likely to be durable over 
time? 

Are the contributions of Task 
Force likely to be durable over 
time? 

5. To what extent has the 
Task Force strategy and 
work addressed gender, 
equity and human rights 
concerns, disability 
inclusion, as well as other 
overarching principles in 
the WHO Global NCD 
Action Plan, 2013–2030 to 
ensure that activities are 
consistently and 
meaningfully informed by 
considerations of overall 
equity? 
  

How has the Task Force 
integrated rights-based 
approaches and health equity in 
its work? What are key results it 
has contributed to on this? 

How has the Task Force 
integrated rights-based 
approaches and health equity in 
its work? What are key results it 
has contributed to on this? 

How has the Task Force 
integrated rights-based 
approaches and health equity in 
its work? What are key results it 
has contributed to on this? 

How has the Task Force 
integrated a gender lens in its 
work, for example 
considerations in the 
development of frameworks, 
indicators, data collection tools 
and decision-making? 

What has been the contribution 
of the Task Force to integrating 
gender equality in the NCD 
agenda globally and regionally? 

What has been the contribution 
of the Task Force to integrating 
gender equality in the NCD 
agenda at country level? 

How has the Task Force 
integrated disability inclusion 
considerations in its work? What 
are key results it has contributed 
to on this? 
How has the Task Force ensured 
that people with disability can 
participate in its work and 
access its products? 

How has the Task Force 
integrated disability inclusion 
considerations in its work? What 
are key results it has 
contributed to on this? 
 

How has the Task Force 
integrated disability inclusion 
considerations in its work? What 
are key results it has contributed 
to on this? 
 

Concluding questions Do you have any 
recommendations in terms of 
improving the Task Force’s 
relevance, effectiveness and 
contribution going forward?  

Do you have any 
recommendations in terms of 
improving the Task Force’s 
relevance, effectiveness and 
contribution going forward?  

Do you have any 
recommendations in terms of 
improving the Task Force’s 
relevance, effectiveness and 
contribution going forward?  
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Evaluation survey 
questionnaire 
 
Introduction page 
 
Thank you for taking part in this survey, which is being implemented as part of the joint independent evaluation of 
the United Nations Inter-Agency Task Force on the Prevention and Control of Non-communicable Diseases.  
A team of two evaluators, composed of Florianne Gaillardin and Sugitha Sureshkumar, has been commissioned by 
WHO to conduct the evaluation, and this survey is one of various data collection methods being used to gather 
views on the work of the Task Force.    
 
The purpose of the survey is to gather the perspectives of Task Force members and national governments 
stakeholders on the relevance, coherence, effectiveness and sustainability of the Task Force’s work.  
Participation in the survey is entirely voluntary, and your responses are fully confidential and anonymous. No 
personally identifiable information will be shared beyond the two evaluators, and nothing in the report will be 
attributable to anyone completing the survey.  
 
The results of the survey will be used alongside other sources of evidence to inform the evaluation. 
No questions are compulsory, but we encourage you to answer as many as you are able to. 
The survey will take around 30 minutes to complete. 
 
Please click here (link) for English version, here (link) for French version, or here (link) for Spanish version of the 
survey. 
 
 
 

Preliminary questions 
 
The purpose of these questions is to identify which stakeholder category you belong to and your familiarity with 
the UN Task Force on NCDs. Your responses will help us to develop a disaggregated analysis of the survey's results 
and explore potential similarities or differences of views within or between key stakeholder groups. 

 
1. What is your gender? 

- Female 
- Male 
- Non-Binary/non-conforming 
- Prefer not to say 

2. Do you consider yourself to have a disability? 
- Yes 
- No 
- Prefer not to say 
-  
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3. How familiar are you with the work of the Task Force? 
- Very familiar 
- Familiar 
- Unfamiliar 
- Very unfamiliar 
- NA 
-  

4. Please select the stakeholder group type you identify with below: 
- Task Force agency focal point 
- National government  

 
Part 1. Relevance 
The following questions ask you for your perceptions relating to the relevance of the Task Force work to national 
government priorities and population needs, especially the most marginalized. 

5. (Government counterparts only) To what extent has the work of the Task Force aligned with the stated priorities 
of the national government on NCDs and mental health? 

- To a large extent  
- To some extent 
- To a limited extent 
- To no extent 
- N/A or do not know 

 
6. (Task Force agencies only) To what extent have the objectives and design of the Task Force been aligned with 

the strategic priorities of your organization? 
- To a large extent  
- To some extent 
- To a limited extent 
- To no extent 
- N/A or do not know 

 
Part 2. Coherence across the UN system 
The following questions ask you for your perceptions related to the coherence of UN agencies’ efforts on NCDs and 
mental health. 

7. To what extent has the Task Force work promoted synergies and interlinkages with other relevant global health 
and development initiatives (for example the Lusaka agenda, UHC2030), including initiatives and interventions 
of the UN system? 

- To a large extent  
- To some extent 
- To a limited extent 
- To no extent 
- N/A or do not know 
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8. To what extent has the Task Force’s work contributed to better alignment and coordination between UN system 
agencies on NCDs and mental health: 
 

 To a 
large 
extent 

To some 
extent 
 

To a 
limited 
extent 

Not at 
all 

N/A or 
do not 
know 

8.a At global level      
8.b At regional level       
8.c At country level      

 

9.  (Task Force agencies only) To what extent are the Task Force’s strategy,1 actions from Task Force meetings, 
recommendations provided to the UN Economic and Social Council in annual reports and resolutions from the 
UN Economic and Social Council influencing your organization’s work and priorities on NCDS and mental health? 

- To a large extent  
- To some extent 
- To a limited extent 
- Not at all 
- N/A or do not know 

 
      Part 3. Effectiveness   
      The following questions ask you for your perceptions related to the effectiveness of the work of the UN Task    
      Force on NCDs. 

 

10. How effective has the Task Force Secretariat been in fulfilling its expected functions:  
 

 Very 
effec�ve 
 

Somewhat 
effec�ve 
 

Somewhat 
ineffec�ve 
 

Very 
ineffec�ve  
 

N/A or 
do not 
know 

10.a Coordina�ng the implementa�on of 
ac�vi�es among UN agencies on NCDs 
and mental health 

     

10.b Monitoring and evalua�ng the 
collec�ve contribu�on of the UN on NCDs 
and mental health 

     

10.c Making adequate decisions to 
respond to changing circumstances 

     

10.d Engaging with partners at global, 
regional and country levels 

     

 
 

11. The UN Task Force has four broad strategic priorities.  
The table below requires you to assess the extent to which the Task Force has contributed to the realization of 
results within these four areas at country level.  
 

To what extent has the work of the Task Force contributed to:  

 
1 The four strategic priorities of the Task Force are: 1. Support national governments to implement multisectoral responses; 2. 
Contribute to better financial frameworks for NCDs and Mental Health; 3. Support national governments to effectively engage 
all key actors in the NCDs and mental health responses; and 4. UN agencies increasing their efforts on NCDs and mental health 
and better aligning and coordinating their support. 
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 To a 
large 
extent 

To some 
extent 

To a 
limited 
extent 

Not at 
all 

N/A or 
do not 
know 

1. Mul�sectoral responses for NCDs and mental health 
11.a Government policy and strategy frameworks on NCDs 
and mental health 

     

11.b Commercial and social determinants of health to 
address risk factors 

     

11.c Strengthening of NCD and mental health services       
2. Financial frameworks for NCDs and mental health 
11.d Increase in government resources for NCDs and 
mental health (e.g. NCDs and mental health are priori�zed 
in health financing reforms, alloca�on of resources to 
these areas is more efficient)  

     

11.e Development partners increase financing for NCDs 
and mental health  

     

3. Support na�onal governments to effec�vely engage all key actors in the NCDs and mental health responses 
11.f Beter government-led governance of the NCD 
response, through stronger partnerships and mul�sectoral 
coordina�on mechanism 

     

11.g Link NCDs to broader agendas to ensure buy-in from 
countries, ensure relevance to specific 
countries/expressed needs 

     

4. UN agencies increasing their efforts on NCDs and mental health and beter aligning and coordina�ng their 
support. 
11.h UN Sustainable Development Coopera�on 
Frameworks and other policies and strategies include 
NCDs and mental health priori�es 

     

11.i UN country teams develop joint programmes on NCDs 
and mental health 

     

11.j UN agencies beter coordinate their interven�ons on 
NCDs 

     

 

12. Please describe what has been the most important achievement of the Task Force in your view, and 
how the Task Force has contributed to it. 
 

 
 

13. Are there other positive or negative changes that the Task Force’s work has contributed to in your 
area of work (Task Force agencies)/country (government counterparts)? If so, please describe below: 
 

 
 
 

14. (Task Force agencies only) To what extent are you able to track human and financial resources 
dedicated to NCDs and mental health in your organization? 

- To a large extent  
- To some extent 
- To a limited extent 



Joint independent evaluation of the UN Inter-Agency Task Force on the Prevention and Control of Non-communicable Diseases: Report 

 

 

- Not at all 
- N/A or do not know 

 
15. (Task Force agencies only) To what extent has being a member of the Task Force led to an increased ability to 

mobilize political, human and financial additional resources in your agency for NCDs?  
- To a large extent  
- To some extent 
- To a limited extent 
- Not at all 
- N/A or do not know 

 
16. (Task Force agencies only who replied “to a large extent”, “to some extent” or “to a limited extent” to Question 

15) Please give details of the additional political, human and/or financial resources mobilized 
 
 

17.  (Task Force agencies only) What are key factors influencing the NCD and mental health agenda in your 
organization? 

 

 
 

18. What have been the main factors influencing the Task Force success in delivering intended results? 
 
 
Part 4. Contribution to health equity, gender equality, disability inclusion and the promotion of a 
human rights-based approach in NCD and mental health agendas 
The following questions ask you for your perceptions related to the extent to which the work of the Task Force has 
adopted a human rights-based approach and integrated a health equity, gender equality and disability inclusion in 
its work. 

 
19. To what extent have the objectives and design of the Task Force been explicitly informed by a gender analysis? 

- To a large extent  
- To some extent 
- To a limited extent 
- Not at all 
- N/A or do not know 

 
20. To what extent has the work of Task Force addressed the needs of the marginalized populations on NCDs and 

mental health? 
- To a large extent  
- To some extent 
- To a limited extent 
- Not at all 
- N/A or do not know 

 
21. (For those who replied “to a large extent”, “to some extent” or “to a limited extent”) Could you describe the 

ways in which the task force has taken into account the needs of marginalized groups? 
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22. To what extent has the Task Force integrated disability inclusion considerations in its work?  
- To a large extent 
- To some extent 
- To a limited extent 
- Not at all 
- N/A or do not know 

 
23. To what extent has the Task Force ensured that people with disability can participate in its work and access its 

products? 
- To a large extent 
- To some extent 
- To a limited extent 
- Not at all 
- N/A or do not know 

 
24. What are key results from the work of the Task Force in promoting rights-based approaches, gender equality 

and diversity and inclusion? 
 
 
 
Part 5. Sustainability 
The following questions ask you for your perceptions related to the sustainability of the contribution of the UN Task 
Force on NCDs. 

 
25. To what extent are the contributions of Task Force likely to be durable over time if the Task Force ceased to 

exist? 
- To a large extent  
- To some extent 
- To a limited extent 
- Not at all 
- N/A or do not know 

 
26. What steps have been taken to ensure that the Task Force’s contribution is sustained or scaled up through 

government interventions at country level? 
 

 
 
Ending Question 
27. Is there anything further you think it would be useful for us to know, or that you would like to share with the 

Evaluation Team?  
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Annex 5. References to the 
Task Force in its members’ 
strategic frameworks 
 
Table A5.1. Task Force relevance to strategic priorities of agencies that have co-chaired Task Force meetings  

 
Agency Strategy Men�ons the 

Task Force? 
Relevance of Task Force 

AIEA Medium Term 
Strategy 2024–2029 

No Noncommunicable diseases such as cancer are rising at an alarming rate, with 
the greatest increases in low and middle income countries. 
The demand for quality health care for noncommunicable and infec�ous 
diseases will increase the need for diagnos�cs imaging and radiological 
treatments. 
Partnerships with the WHO, professional bodies and other organiza�ons will 
con�nue to play a crucial role in the implementa�on of the Agency’s ac�vi�es. 

FAO Vision and Strategy 
for FAO's Work in 
Nutri�on 

No Reducing was�ng, stun�ng, underweight, micronutrient deficiencies, 
overweight, obesity and diet-related NCDs has the poten�al to contribute to 
reaching targets across the SDG. 

FCTC Global Strategy to 
accelerate tobacco 
control 2019-2025 

Yes Specific objec�ve: “Develop mutually reinforcing approaches to implemen�ng 
the Global Ac�on Plan for the Preven�on and Control of Noncommunicable 
Diseases 2013–2020 through coopera�on with members of the United Na�ons 
Interagency Task Force on the Preven�on and Control of Non-communicable 
Diseases (UNIATF), the Global Coordina�on Mechanism for NCDs and other 
relevant ini�a�ves.” 

ILO Global Strategy on 
Occupa�onal Safety 
and Health 2024–30 
and plan of ac�on for 
its implementa�on 

Yes Synergies will be maximized to improve the delivery of programmes and 
ini�a�ves, and enhanced op�ons for collabora�on with the WHO will be 
explored to ensure mutually reinforcing and coherent advocacy and awareness-
raising, policy advice and country-level interven�ons. Other op�ons will be 
explored to increase the effec�veness of current collabora�ons, such as (…) the 
United Na�ons Inter-Agency Task Force on the Preven�on and Control of Non-
communicable Diseases. 

OHCHR CRC/C/GC/15: 
General Comment 
No. 15 on the right of 
the child to the 
highest atainable 
standard of health 
(2013), The 
Commitee on the 
Rights of the Child 

No Although there is no men�on of NCDS in the General Comment No. 14 (2000) 
on the right to the highest atainable standard of health (ar�cle 12 of the 
Interna�onal Covenant on Economic, Social and Cultural Rights), the 
CRC/C/GC/15: General Comment No. 15 on the right of the child to the highest 
atainable standard of health (2013), the Commitee on the Rights of the Child 
men�ons NCDs as one of the key factors affec�ng children’s health. 
Within the right to health, OHCHR focuses on NCDs and par�cularly through 
the Task Force. The OHCHR webpage on NCDs men�ons that “OHCHR is a 
member of the Task Force and advocates for the inclusion of human rights in 
the work of the task force.” Key areas of focus include enabling legal and policy 
framework; giving aten�on to individuals, groups and communi�es in 
situa�ons of marginaliza�on; promo�ng a human rights-based approach to 
data collec�on; advoca�ng for the use of maximum resources towards health. 

https://www.iaea.org/sites/default/files/23/02/mts2024_2029.pdf
https://www.iaea.org/sites/default/files/23/02/mts2024_2029.pdf
http://www.fao.org/3/ne853en/ne853en.pdf
http://www.fao.org/3/ne853en/ne853en.pdf
http://www.fao.org/3/ne853en/ne853en.pdf
https://iris.who.int/bitstream/handle/10665/325887/WHO-CSF-2019.1-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/325887/WHO-CSF-2019.1-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/325887/WHO-CSF-2019.1-eng.pdf?sequence=1
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40ed_protect/%40protrav/%40safework/documents/policy/wcms_897539.pdf
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40ed_protect/%40protrav/%40safework/documents/policy/wcms_897539.pdf
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40ed_protect/%40protrav/%40safework/documents/policy/wcms_897539.pdf
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40ed_protect/%40protrav/%40safework/documents/policy/wcms_897539.pdf
https://www.ilo.org/sites/default/files/wcmsp5/groups/public/%40ed_protect/%40protrav/%40safework/documents/policy/wcms_897539.pdf
https://documents.un.org/doc/undoc/gen/g13/428/14/pdf/g1342814.pdf
https://documents.un.org/doc/undoc/gen/g13/428/14/pdf/g1342814.pdf
https://documents.un.org/doc/undoc/gen/g13/428/14/pdf/g1342814.pdf
https://documents.un.org/doc/undoc/gen/g13/428/14/pdf/g1342814.pdf
https://documents.un.org/doc/undoc/gen/g13/428/14/pdf/g1342814.pdf
https://documents.un.org/doc/undoc/gen/g13/428/14/pdf/g1342814.pdf
https://documents.un.org/doc/undoc/gen/g13/428/14/pdf/g1342814.pdf
https://documents.un.org/doc/undoc/gen/g13/428/14/pdf/g1342814.pdf
https://documents.un.org/doc/undoc/gen/g13/428/14/pdf/g1342814.pdf
https://www.ohchr.org/en/health/non-communicable-diseases
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UNAIDS Global AIDS Strategy 
2021-2026 

No UNAIDS Strategy acknowledges the comorbidi�es between NCDs and HIV, in 
par�cular in rela�on to cervical cancer, for which women living with HIV are at 
increased risk. 

UNDP UNDP HIV and Health 
strategy 2022–2025 

Yes One of the key priori�es for the period is to “strengthen governance, including 
to address NCDs, mental health and accelerate tobacco control”. Strengthening 
mul�sectoral health governance, including of NCD, mental health and tobacco 
control responses, the development of investment cases and the integra�on of 
NCDs, mental health and tobacco control into development plans and 
strategies 
UNDP works closely with WHO as a member of the United Na�ons Interagency 
Task Force on the Preven�on and Control of NCDs. 
Within the division of labour of the Inter-Agency Task Force on NCDs, UNDP 
(with WHO and UNAIDS) convenes the work of the United Na�ons and other 
intergovernmental organiza�ons to strengthen na�onal capacity, leadership, 
governance and mul�sectoral ac�on to accelerate the country response to 
NCDs. 

UNFPA Strategic Plan 
2022_2025 

No, but 
men�ons Task 
Force ini�a�ve 

A focus on cervical cancer: preven�ng and managing reproduc�ve cancers and 
other morbidi�es, such as obstetric fistula. 
This was supported by a joint programme on cervical cancer with UNFPA, WHO 
and IAEA, implemented between 2018 and 2021. 

UNHCR UNHCR Global Public 
health Strategy 2021-
2025  

No The Strategy men�ons partnerships with several members of the Task Force, 
but not the Task Force itself. It includes several references to the management 
and control of NCDs in refugee popula�ons and host communi�es. 

UNICEF Strategy for Health 
2016-2030 

Yes While the Strategy does not set its own targets, it aims to contribute to the 
fulfilment of exis�ng global commitments, including through the SDGs, by 
UNICEF as part of its strategic planning process, and through other ini�a�ves 
where UNICEF is a partner (e.g. the Global Vaccine Ac�on Plan, Global Polio 
Eradica�on Ini�a�ve and UN Interagency Task Force on NCDs). 
UNICEF’s engagement with partners men�ons the Task Force as well as NCD 
Child. However, focus on ages 5–9 for NCDs is not currently fully reflected in 
Task Force’s work 

WFP WFP strategic plan 
(2022–2025) 

No When required, WFP will support double duty ac�ons that have the poten�al 
to simultaneously reduce the risk and burden of undernutri�on and 
overweight, obesity and diet-related noncommunicable diseases. 

WIPO WIPO Strategy on 
Standard Essen�al 
Patents 2024–2026 

No  No men�on of NCDs and mental health. 

WHO Thirteenth General 
Programme of Work 
2019–2023 

Yes WHO will work with Member States and other partners in scaling up efforts to 
implement the high-impact and cost-effec�ve measures needed, including by 
working through the WHO Independent High-level Commission on NCDs, the 
United Na�ons Inter-Agency Task Force on the Preven�on and Control of 
Noncommunicable Diseases, the WHO Global Coordina�on Mechanism on the 
Preven�on and Control of Noncommunicable Diseases, the United Na�ons 
Decade of Ac�on on Nutri�on and the United Na�ons Road Safety 
Collabora�on, to persuade elected officials to make bold poli�cal choices for 
health. 
Task Force has mapped its strategic priori�es against GPW13.  

https://www.unaids.org/sites/default/files/media_asset/global-AIDS-strategy-2021-2026_en.pdf
https://www.unaids.org/sites/default/files/media_asset/global-AIDS-strategy-2021-2026_en.pdf
https://www.unfpa.org/sites/default/files/board-documents/main-document/ENG_DP.FPA_.2021.8_-_UNFPA_strategic_plan_2022-2025_-_FINAL_-_14Jul21.pdf
https://www.unfpa.org/sites/default/files/board-documents/main-document/ENG_DP.FPA_.2021.8_-_UNFPA_strategic_plan_2022-2025_-_FINAL_-_14Jul21.pdf
https://www.unhcr.org/media/unhcr-global-public-health-strategy-2021-2025
https://www.unhcr.org/media/unhcr-global-public-health-strategy-2021-2025
https://www.unhcr.org/media/unhcr-global-public-health-strategy-2021-2025
https://www.unicef.org/media/119736/file/UNICEF-Strategy-for-Health-2016-2030.pdf
https://www.unicef.org/media/119736/file/UNICEF-Strategy-for-Health-2016-2030.pdf
https://executiveboard.wfp.org/document_download/WFP-0000132205?_ga=2.192846767.425404631.1731325067-1764076487.1731325067
https://executiveboard.wfp.org/document_download/WFP-0000132205?_ga=2.192846767.425404631.1731325067-1764076487.1731325067
https://tind.wipo.int/record/49036/files/wipo-pub-rn2024-12-en-strategy-on-standard-essential-patents-2024-2026.pdf
https://tind.wipo.int/record/49036/files/wipo-pub-rn2024-12-en-strategy-on-standard-essential-patents-2024-2026.pdf
https://tind.wipo.int/record/49036/files/wipo-pub-rn2024-12-en-strategy-on-standard-essential-patents-2024-2026.pdf
https://iris.who.int/bitstream/handle/10665/324775/WHO-PRP-18.1-eng.pdf
https://iris.who.int/bitstream/handle/10665/324775/WHO-PRP-18.1-eng.pdf
https://iris.who.int/bitstream/handle/10665/324775/WHO-PRP-18.1-eng.pdf
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World 
Bank  

Nutri�on and 
Popula�on Sector 
Strategy 

No (precedes 
Task Force 
crea�on) 

NCDs feature prominently in the Strategy:  
“In the near future, non-communicable diseases (NCDs) - led mainly by 
cardiovascular diseases, cancers and mental illness- and injuries will add to the 
list of common afflic�ons that burden the poor and that escalate costs of 
health care systems.  
Tobacco is the most prominent cause of NCDs, along with alcohol abuse and 
intake of foods high in saturated fats. In many middle-income countries, 
cardiovascular diseases are already the leading cause of death, and in low-
income countries they are becoming increasingly important.” 

Source: agencies' websites 

 

Table A5.2 Task Force member agencies with policy or strategy that mentions NCDs and/or have an agency brief on NCDs  

Agency Policy/strategy 
mentions 
NCDs 

Agency brief Agency Policy/strategy 
mentions 
NCDs 

Agency brief 

ADB Yes No UNDP Yes Yes 

AFDB Yes No UNECA n/a No 

EBRD Yes No UNEP Yes No 

FAO Yes Yes UNESCAP n/a No 

Global Fund Yes No UNESCO  Yes No 

IADB Yes No UNFPA Yes Yes 

IAEA Yes Yes UNHCR Yes Yes 

IARC Yes No UNICEF Yes Yes 

ICRC Yes No Unitaid n/a No 

IDLO Yes No UNITAR Yes No 

IFAD n/a No UNITAR n/a No 

ILO No Yes UNODC Yes No 

INCB Yes No UNOSSC n/a No 

IOC Yes No UNRSF n/a No 

IOM Yes Yes UNRWA Yes No 

ISDB n/a No UNSCN Yes No 

ITU No No UNU Yes No 

OECD No Yes WFP n/a Yes 

OHCHR No No WHO Yes No 

OIC n/a No WHO FCTC Yes Yes 

UN Habitat  Yes Yes WIPO No No 

UNAIDS Yes Yes World Bank Yes Yes 

UNCTAD n/a No WTO No No 

Source: 2023 Task Force Survey and Task Force website 
  

https://documents1.worldbank.org/curated/en/997651468779988699/pdf/Health-nutrition-population-sector-strategy.pdf
https://documents1.worldbank.org/curated/en/997651468779988699/pdf/Health-nutrition-population-sector-strategy.pdf
https://documents1.worldbank.org/curated/en/997651468779988699/pdf/Health-nutrition-population-sector-strategy.pdf
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Annex 6. Deep dive studies 
 
 

Kyrgyzstan Country Deep-Dive 
 
 
Selection rationale 
 
Kyrgyzstan was selected as one of two deep dive countries for this evaluation on the following criteria: 

- a country in the WHO European region, where there is a high mortality and morbidity associated to NCDs; and  
- a country where the Task Force has conducted several interventions since 2016, including a joint mission and 

an investment case, and dialogue is still ongoing between the Task Force and country stakeholders. 
 
 
Data sources 
 
Three stakeholders were interviewed remotely: one from the WHO Regional Office for Europe, one from the WHO 
country office and one from the ministry of health.  
 
The following documents were consulted (all items except the last published in Geneva by WHO):  
 

- Annual progress report towards the implementation of the Roadmap for health and well-being in Central 
Asia (2022–2025); 2023 (https://iris.who.int/bitstream/handle/10665/369601/WHO-EURO-2023-7596-
47363-69541-eng.pdf?sequence=1). 

- Annual report 2023: WHO Country Office in Kyrgyzstan; 2024 
(https://iris.who.int/bitstream/handle/10665/379609/WHO-EURO-2024-10545-50317-75911-
eng.pdf?sequence=1). 

- Better non-communicable disease outcomes: challenges and opportunities for health systems. Kyrgyzstan 
Country Assessment: Focus on cardiovascular disease; 2014 ( 
https://kyrgyzstan.un.org/en/download/6068/29829). 

- Gender and noncommunicable diseases in Kyrgyzstan. Analysis of STEPS data; 2020 
(https://iris.who.int/bitstream/handle/10665/337488/WHO-EURO-2020-1668-41419-56461-
eng.pdf?sequence=1). 

- Joint mission of the United Nations Interagency Task Force on the Prevention and Control of 
Noncommunicable Diseases; 2016 (https://iris.who.int/bitstream/handle/10665/332118/WHO-NMH-
NMA-17.86-eng.pdf?sequence=1&isAllowed=y). 

- NCD Monitor 2022; 2022 (https://iris.who.int/bitstream/handle/10665/353048/9789240047761-
eng.pdf?sequence=1)  

- Prevention and control of noncommunicable diseases in Kyrgyzstan: the case for investment; 2017 
(https://iris.who.int/bitstream/handle/10665/351407/WHO-EURO-2017-4787-44550-63088-
eng.pdf?sequence=1). 

- Further documentation to consult: Kyrgyzstan - National program on prevention and control of NCD 
2013–2020. Bishek: 2020 (https://www.iccp-
portal.org/system/files/plans/KGZ%202013%20National%20Program%20on%20Prevention%20and%20Co
ntrol%20of%20NCD.pdf) (in Kyrgyz). 

https://iris.who.int/bitstream/handle/10665/369601/WHO-EURO-2023-7596-47363-69541-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/369601/WHO-EURO-2023-7596-47363-69541-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/379609/WHO-EURO-2024-10545-50317-75911-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/379609/WHO-EURO-2024-10545-50317-75911-eng.pdf?sequence=1
https://kyrgyzstan.un.org/en/download/6068/29829
https://iris.who.int/bitstream/handle/10665/337488/WHO-EURO-2020-1668-41419-56461-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/337488/WHO-EURO-2020-1668-41419-56461-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/332118/WHO-NMH-NMA-17.86-eng.pdf?sequence=1&isAllowed=y
https://iris.who.int/bitstream/handle/10665/332118/WHO-NMH-NMA-17.86-eng.pdf?sequence=1&isAllowed=y
https://iris.who.int/bitstream/handle/10665/353048/9789240047761-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/353048/9789240047761-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/351407/WHO-EURO-2017-4787-44550-63088-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/351407/WHO-EURO-2017-4787-44550-63088-eng.pdf?sequence=1
https://www.iccp-portal.org/system/files/plans/KGZ%202013%20National%20Program%20on%20Prevention%20and%20Control%20of%20NCD.pdf
https://www.iccp-portal.org/system/files/plans/KGZ%202013%20National%20Program%20on%20Prevention%20and%20Control%20of%20NCD.pdf
https://www.iccp-portal.org/system/files/plans/KGZ%202013%20National%20Program%20on%20Prevention%20and%20Control%20of%20NCD.pdf
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National context 
 
NCDs are responsible for 83% of all deaths in Kyrgyzstan (1). The STEPwise approach to surveillance (STEPS) indicates 
that 25.7% of the Kyrgyz population smoke, 31.4% consume alcohol, 83.7% are physically inactive, 74% do not eat 
the recommended amount of fruits and vegetables and 21% use salt additives during mealtime (2). In terms of the 
national response, as shown in Table 4, the country is mostly on track for NCD surveillance and policy framework, 
and partially on track in terms of tobacco control measures except for mass campaigns. Alcohol control is less 
developed, with the country either partially or not on track on the corresponding indicators. For the unhealthy diet 
risk factor indicators, transfat control measures are in place, but progress remains to be done on other aspects (salt, 
breastfeeding substitutes and marketing to children). The country is on track for the indicator relating to physical 
activity promotion campaigns. In terms of NCD management, the country is on track for technical guidelines, but not 
in terms of cardiovascular disease services.  
 
Table A6.5. Kyrgyzstan NCD profile 

National NCD targets 

Mortality data 

Risk factor surveys 

National integrated NCD policy/strategy/action plan 

Tobacco: increased excise taxes 

Tobacco: smoke-free policies 

Tobacco: graphic warnings/plain packaging 

Tobacco: ban on advertising 

Tobacco: mass media campaign 

Alcohol: Restriction on physical availability 

Alcohol: advertising bans 

Alcohol: increased excise taxes 

Unhealthy diets: salt policies 

Unhealthy diets: saturated/transfat policies 

Unhealthy diets: marketing to children restrictions 

Unhealthy diets: breastmilk and substitutes 

Physical activity: public education and awareness campaigns 
Guidelines for management of cancer, cardiovascular disease, diabetes 
and cardiovascular diseases 

Drug therapy/counselling to prevent heart attacks and strokes 
Source: adapted from NCD Monitor 2022 
 

Task Force contributions 
 
Activities 
A Joint programming mission of the United Nations Interagency Task Force on the Prevention and Control of 
Noncommunicable Diseases to Kyrgyzstan was conducted in March 2016. Two joint United Nations follow-up visits 
to Kyrgyzstan were undertaken in August 2016 and October 2016 to discern the economic impact on action 
and inaction on NCDs in the Republic. An investment case for the prevention and control of NCDs in Kyrgyzstan 
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was published in 2017. Three analyses were conducted. Detailing their relative returns on investment, the economic 
burden analysis reveals that losses from NCDs amount to a significant percentage of gross domestic product; the 
intervention costing analysis estimates the funding needed to implement various policy and clinical interventions 
for prevention; and the cost-benefit analysis compares these implementation costs with projected health gains, 
identifying which policy packages offer the highest returns on investment (3). Following the ministry of health’s 
request for an economic analysis of the cost of NCDs, the economic burden reveals that government spending on 
health care for NCDs represents only a small portion of the total costs. The hidden expenses from lost productivity 
are nearly four times greater, amounting to 14.6 billion som. In total, the annual economic cost of NCDs to 
Kyrgyzstan is 17.1billion som, which corresponds to 3.9% of the country’s annual gross domestic product (3). 
Furthermore, it was seen that preventing NCDs in Kyrgyzstan is both affordable and cost-effective, requiring 
collaboration across various sectors beyond health, such as finance and agriculture. Economic modelling indicates 
that salt-reduction interventions offer the highest return on investment, with a benefit-to-cost ratio of 12 over 15 
years. Increasing tobacco taxes and promoting physical activity are also highly cost-effective, with their economic 
benefits greatly outweighing the costs in the long run. 
 
 
 
Contribution to Task Force Strategic results 
 
Multisectoral response on NCDs 
The Task Force inputs appear to have contributed to a series of advances in the national NCD response as part of the 
National NCD Strategy revision, including the continuation of the national Den-Sooluk programme, the 
cardiovascular disease management roadmap, the beginnings of a pilot project concerning the development of a 
Cancer Registry and contributions to the cancer control programme. The Task Force continues to support the 
ministry of health with intersectoral dialogue on NCD-related issues, including in the Framework of Health 2020. The 
government is pleased with the level of collaboration that has been fostered in-country using the multisectoral 
approach the Task Force advocates for: “the NCD mission was absolutely useful because for the first time the 
ministries and the agencies were streamlining their efforts together”.   
 
 
National coordination  
Kyrgyzstan has made significant strides in improving health sector coordination, particularly through the 
Kyrgyz Republic Health Sector Strategy (2019–2030). This strategy emphasizes the importance of inclusive 
partnerships and coordination among various stakeholders, including government bodies, international 
organizations and civil society, to effectively implement health programmes and achieve UHC. A 
commitment to health equity is reflected in the National Health Strategy, which aims to ensure access to 
essential quality health services for all individuals, particularly marginalized and vulnerable populations. 
The strategy outlines measures to reduce financial hardship and improve health outcomes across different 
demographic groups. 
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Nigeria Country Deep-Dive 
 

Selection rationale 
 
Nigeria was selected as one of two deep dive countries for this evaluation on the following criteria: 

- a country in the WHO African region, because of the weak indicators on NCD multisectoral response in the 
region; 

- the timing of the mission which took place in 2020, providing enough time to document medium-term 
changes following it; and 

- the presence of the EU funded joint programme between the United Nations Development Programme and 
WHO UHC-Partnership which offered a mechanism to pursue interagency collaboration following the Task 
Force mission. 

 
 

Data sources 
 
Eight stakeholders were interviewed remotely: 

- Ministry of Health Mental Health and NCD Departments (2) 
- WHO regional office (1) 
- WHO country office (2) 
- UNDP country office (1) 
- Civil society organizations (2) 

 
The following documents were consulted (unless otherwise indicated, all items published in Geneva by WHO):  

- Catalysing country action for noncommunicable diseases and mental health governance and investment. 
Reporting 2021–2023 results from joint WHO and UNDP country activities; 2024. 
(uniatf.who.int/docs/librariesprovider22/default-document-library/report-uhc-p-eu-
project.pdf?sfvrsn=21977a2a_3&download=true). 

- NCD Monitor 2022; 2022 (https://iris.who.int/bitstream/handle/10665/353048/9789240047761-
eng.pdf?sequence=1).  

- Nigeria country cooperation strategy (2023–2027); 2024 
(https://iris.who.int/bitstream/handle/10665/378243/9789290343363-eng.pdf). 

- Nigeria country disease outlook; 2023 (https://www.afro.who.int/sites/default/files/2023-
08/Nigeria.pdf). 

- Nigeria national multisectoral action plan for the prevention and control of NCDs (2019–2025). Abuja: 
Government of Nigeria Federal Ministry of Health; 2019 (https://arua-ncd.org/wp-
content/uploads/2022/10/NCDs_Multisectoral_Action_Plan.pdf). 

- Report of the Joint United Nations High-Level Mission on Non-communicable Diseases and Tuberculosis; 
2021. (https://uniatf.who.int/docs/librariesprovider22/default-document-library/report-of-the-joint-
united-nations-high-level-mission-on-non-communicable-diseases-and-tuberculosis-
nigeria.pdf?sfvrsn=962ea094_1&download=true). 

- United Nations Development Programme country programme document (2023–2027) 
(https://www.undp.org/sites/g/files/zskgke326/files/2023-06/undp_nigeria_cpd_2023-2027.pdf). 

- United Nations Sustainable Development Cooperation Framework (2023–2027). Abuja: United Nations 
Nigeria; 2023. (https://unsdg.un.org/download/6379/77103). 

 

https://uniatf.who.int/docs/librariesprovider22/default-document-library/report-uhc-p-eu-project.pdf?sfvrsn=21977a2a_3&download=true
https://uniatf.who.int/docs/librariesprovider22/default-document-library/report-uhc-p-eu-project.pdf?sfvrsn=21977a2a_3&download=true
https://iris.who.int/bitstream/handle/10665/353048/9789240047761-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/353048/9789240047761-eng.pdf?sequence=1
https://iris.who.int/bitstream/handle/10665/378243/9789290343363-eng.pdf
https://www.afro.who.int/sites/default/files/2023-08/Nigeria.pdf
https://www.afro.who.int/sites/default/files/2023-08/Nigeria.pdf
https://arua-ncd.org/wp-content/uploads/2022/10/NCDs_Multisectoral_Action_Plan.pdf
https://arua-ncd.org/wp-content/uploads/2022/10/NCDs_Multisectoral_Action_Plan.pdf
https://uniatf.who.int/docs/librariesprovider22/default-document-library/report-of-the-joint-united-nations-high-level-mission-on-non-communicable-diseases-and-tuberculosis-nigeria.pdf?sfvrsn=962ea094_1&download=true
https://uniatf.who.int/docs/librariesprovider22/default-document-library/report-of-the-joint-united-nations-high-level-mission-on-non-communicable-diseases-and-tuberculosis-nigeria.pdf?sfvrsn=962ea094_1&download=true
https://uniatf.who.int/docs/librariesprovider22/default-document-library/report-of-the-joint-united-nations-high-level-mission-on-non-communicable-diseases-and-tuberculosis-nigeria.pdf?sfvrsn=962ea094_1&download=true
https://www.undp.org/sites/g/files/zskgke326/files/2023-06/undp_nigeria_cpd_2023-2027.pdf
https://unsdg.un.org/download/6379/77103
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National context 
 
NCDs accounted for about 27% of all deaths in Nigeria in 2021. The age-standardized mortality rate across four major 
NCDs  was 565 per 100 000 in males and 546 in females.2 In relation to the NCD prevention and control response, 
NCD progress indicators for Nigeria show that the country is on track on the NCD national targets monitoring and 
policy framework, and on some indicators related to controlling risk factors (tobacco advertising and health 
warnings, alcohol taxes and availability restriction, breastmilk substitutes). However, other aspects of the NCD 
response are not on track, such as tobacco smoke free policies, taxes and media campaigns, alcohol advertising bans, 
measures to control unhealthy diets and physical activity awareness. Indicators relating to NCD management in 
terms of both management guidelines for the main NCDs and availability of services are also off-track as shown in 
Table 1 below. 
 
Table 2 Nigeria NCD profile. Source: adapted from NCD Monitor 2022 

National NCD targets 

Mortality data 

Risk factor surveys 

National integrated NCD policy/strategy/action plan 

Tobacco: increased excise taxes 

Tobacco: smoke-free policies 

Tobacco: graphic warnings/plain packaging 

Tobacco: ban on advertising 

Tobacco: mass media campaign 

Alcohol: restriction on physical availability 

Alcohol: advertising bans 

Alcohol: increased excise taxes 

Unhealthy diets: salt policies 

Unhealthy diets: saturated/transfat policies 

Unhealthy diets: marketing to children restrictions 

Unhealthy diets: breastmilk and substitutes 

Physical activity: public education and awareness campaigns 
Guidelines for management of cancer, cardiovascular disease, 
diabetes and cardiovascual diseases 

Drug therapy/counselling to prevent heart attacks and strokes 
 
The suicide mortality rate was 4.9 per 100 000 in 2021, compared to 9 per 100 000 globally (4).  
 
The national multisectoral plan on NCDs from 2019 is fully aligned to the WHO NCD GAP and its Appendix 3 on “best 
buys”. The country has adapted key technical guidelines on PEN+, HEARTS and the mental health GAP, as well as 
using the WHO tool for the national multisectoral action plan (NCD MAP Tool). The national plan mentions the need 
to strengthen the integration of health services for NCDs and communicable diseases such as tuberculosis. The 

 
2 Global Health Observatory Total NCD mortality rate (per 100 000 population) , age-standardized available at 
https://www.who.int/data/gho/data/indicators/indicator-details/GHO/gho-ghe-ncd-mortality-rate  
 

https://www.who.int/data/gho/data/indicators/indicator-details/GHO/gho-ghe-ncd-mortality-rate
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National Tuberculosis Control guidelines also mention the need for integration with NCDs within a universal health 
coverage approach. 
 
 

Task Force contributions 
Activities conducted 
A Joint UN-government high-level mission took place in February 2020. Fifteen UN agencies3 visited Nigeria. The 
joint mission centred on catalysing the multisectoral response to NCDs and tuberculosis. The rationale behind this 
focus is to support the follow-up on the commitments made by the President of Nigeria at the UN High Level 
Meetings on tuberculosis and NCDs in 2018. The meeting was co-led by the Task Force and WHO. The joint mission 
identified significant gaps in fiscal, regulatory and legislative frameworks and in implementation capacity for both 
NCDs and tuberculosis. It also identified significant co-benefits of integrating targeted services for tuberculosis and 
NCDs in PHC. 
 
Following the joint mission, Nigeria was included as one of seven countries in a European Union-funded joint 
programme implemented by UNDP and the WHO UHC-Partnership aimed at catalysing action for NCDs and mental 
health governance and investment. Although it included aspects of strengthening the overall national multisectoral 
response to NCDs, the joint programme, implemented between 2021 and 2023, focused more on mental health and 
NCDs and did not seem to include support for NCDs and tuberculosis integration.  
 
 

Contribution to Task Force strategic results 
 
Multisectoral response on NCDs 
The joint mission provided a platform to secure high level commitment and buy-in to the NCD response beyond the 
ministry of health, including the ministry of finances and the vice presidency. The mission also visited two 
governorates and secured political buy-in at that level (State Governments of Lagos and Kano). Nigeria’s 
multisectoral NCD plan (2019) was already in place at the time of the mission, and the mission could build on this to 
secure more political commitment to its implementation. A country respondent considered: “The mission helped to 
prioritize NCDs internally. Government was able to put a lot of focus on NCDs, after that the government was able 
to include NCD interventions in the health insurance scheme and increase financing on NCDs.” 
 
The joint mission appears to have made several lasting contributions to the national multisectoral response. Some 
of its recommendations were followed up through the WHO-UNDP joint programme, which made several key 
contributions in strengthening the policy and institutional environment for NCDs.  
Part of the joint programme agenda focused on mental health, leading to the reform of the 1958 Lunacy Act and 
supporting the development of a mental health bill that eventually led to the setting-up of a mental health 
department in the ministry of health in 2022. The policy framework was also strengthened, with the national NCD 
multisectoral policy and national suicide prevention framework and a new mental health policy adopted.  
 
While there appear to be clear contributions of the Task Force mission and joint programme in terms of mobilizing 
high level stakeholders on NCDs and mental health, follow-up actions to secure financing and follow up on 
commitments to ensure the effective implementation of the national NCD multisectoral action plan were not as 
clearly outlined. For instance, while the joint programme contributed to the creation of the mental health 
department, this department is largely underfunded, with no specific budget line for activities. More capacity-

 
3 The Africa Development Bank, FAP, IAEA, IOM, OHCHR, Public Health England, UNAIDS, UNDP, UNHCR, UNICEF, UNFPA, 
UNODC, USAID, World Bank and WHO. 
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building is needed for it to implement the roadmap for implementation of the mental health policy and to ensure 
that mental health is integrated into the NCD agenda where relevant. A government respondent also noted that 
more engagement is needed at sub-national level to maintain momentum in the governorates visited by the mission 
and expand activities in other directorates. 
 
National coordination  
Contribution by the joint mission to multi-stakeholder coordination led by the ministry of health appears 
limited, and this area is not highlighted in the recommendations. This area was covered to some extent by the joint 
programme, which provided support to the national NCD coordination mechanism and contributed to the launch of 
the National Tobacco Control Committee. 
 
The Mission report includes recommendations on civil society engagement,4 in particular in the frame of improving 
participation and implementing rights-based approaches. Civil society respondents interviewed considered that they 
had been able to participate in the joint mission to present the progress achieved and express their expectations. 
While the extent of the contribution of the joint mission to this is unclear, they also reported being increasingly 
invited to participate in coordination mechanisms on NCDs and tobacco control. One respondent considered that 
“there had been an improvement” on the engagement with the Federal Ministry of Health. They also recommended 
that a broader range of organizations are involved in the follow up to the mission, including the Nigerian Cancer 
Society, Hearts Foundation, Sickle Cell Foundation but also community networks of people living with mental health 
conditions and disabilities.  
 
Better financing frameworks 
Progress on securing additional funding has been slow. The Task Force mission has recommended raising funds for 
NCDs and tuberculosis from taxing health-harming products, such as tobacco, alcohol and sugar-sweetened 
beverages. In this respect, a country respondent explained that tobacco, sweets and beverages and alcohol taxes 
still go to consolidated funds but are not directly allocated to the NCD division. They considered that the Task Force 
and UNCT could do more to support ongoing advocacy efforts by the Ministry of Health on this: “We have been 
pushing for a marking of a fraction of taxes for NCD prevention and control. We really want the Task Force to push 
on this. This would help to achieve strategic objectives.” 
 
The development of case studies by WHO and UNDP has been identified as a key strategy to increase funding for 
NCDs and mental health. Although the joint programme had initially planned to conduct an NCD investment case as 
per the Task Force mission recommendation, this could not be delivered by the UNDP country office as the planned 
budget was insufficient to carry it out and so was not released to them. 
 
UN working as one on NCDs 
In line with the Task Force recommendation, the current UNSCDF in Nigeria mentions NCDs as part of Output 3.1.1 
(5), suggesting this would be an area for collaboration within the UNCT. Ministry of Health respondents considered 
however that the overwhelming majority of the support they receive for NCDs and mental health is from WHO and 
that engagement of other agencies remains limited. One country respondent commented: “We expected that after 
that mission there would be a lot more collaborations with others.”  
 
The WHO Country Office in Nigeria has been able to implement follow-up activities to fulfil some of the Task Force 
recommendations and ensure the continuity of the joint programme contributions. Examples include integrating 
NCDs and tuberculosis treatment into PHC package of basic services and social protection and health insurance 

 
4 The recommendation of the joint mission is to “leverage existing networks of civil society organizations, and other key 
stakeholders including from private sector, academia and partners, to monitor and provide oversight and accountability to the 
implementation of the National NCD Multisectoral Action Plan and National Plan for Translating the Commitments from the 
UNHLM on TB to Action.” 
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mechanisms and supporting the setting up of the national mental health programme. The WHO country cooperation 
strategy (2023–2027) strategic priority 3 includes relevant outputs on strengthening the implementation of the 
Mental Health Act and improving capacities for NCD screening, detection and management through the 
implementation of PEN+. 
 
Key recommended activities by the joint mission have not been implemented, notably the NCD investment by UNDP 
and WHO.5 The UNDP country programme document (2023–2027) does not mention NCDs or have a focus on health. 
There have, however, been collaborations with WHO as part of UNDP’s work on poverty reduction and governance 
on the development of the policy framework for NCDs. Other UN agencies appear to have had limited engagement 
on NCD and mental health in Nigeria. Some work is reported by UNICEF on mental health, by UNFPA on mental 
health as part of the gender-based violence response, by UNIC on tobacco control and by UNAIDS on strengthening 
the integration of HIV and NCD services. These different streams of work are considered to some extent “siloed” by 
respondents consulted. In this sense, the Task Force joint mission appears to have had limited success in securing 
UN-wide collaboration on NCDs and mental health. While some of the recommendations are being carried forward 
by the ministry of health and WHO, broader mobilization of resources and coordination beyond those is still limited, 
as was reflected in the mission report: “Overall, leadership and responsibility for action rests within the health sector 
rather than across government.”  
 

Influencing factors 
 

- Follow-up to the joint mission by country stakeholders was hampered by the onset of the COVID-19 
pandemic, which meant that most national actors involved were redirected to the COVID-19 response.  

- High turn-over in government counterparts, as several NCD coordinators were in place after this, limited 
the ability of the ministry of health to follow up on recommended actions. As a result, national actors 
engaged in the joint programme were not very familiar with the UN Task Force mission outcomes.  

- Based on the evidence reviewed, the involvement of country level stakeholders in the planning of the joint 
mission and joint programme may have been limited. One country respondent commented that “the 
Mission took me by surprise” and considered that there needs to be much more involvement of relevant 
UN country offices and national counterparts before envisaging a “country-owned process”.  

- Despite the presence of the joint programme, follow-up of the joint mission was not as systematic as 
required, possibly because the Task Force did not have an avenue to maintain the momentum with the 
UNCT. A national stakeholder commented in this respect: “We expected that after that mission there would 
be a lot more collaborations with others. More needs to be done, we could achieve more if there was a 
continuous communication to the political hierarchy in the country and that is a challenge.” 

- Task Force recommendations have sometimes remained high level and not clearly identified entities 
responsible for their implementation.6 

 

Country next steps 
- There is need for more continuous engagement by the Task Force after the joint mission, to secure and 

sustain political buy-in as well as advocacy efforts. 
- There is need to strengthen the role of the UNCT in the mission follow-up. Suggestions have been made in 

this respect by country actors in line with the joint mission recommendations: to convey a meeting of all 
UN agencies in country to revisit the recommendations of the Task Force visit and develop a joint 

 
5 The joint mission recommends: “An NCD investment case to be conducted under the WHO-UNDP global joint programme to 
catalyse multisectoral action.” 
6 For example, the joint mission recommends: “Address underlying determinants of health including stigma, discrimination, 
poor living conditions and the right of the child to grow and develop.” 
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workplan for the UN agencies engaged to some degree on NCD and mental health in Nigeria and build 
NCDs and mental health into UN agencies country workplans.7 

- There is a need for the UNCT to support the ministry of health advocacy efforts to direct a fraction of taxes 
on tobacco/alcohol/unhealthy foods to the NCD and mental health response implementation.8 

- There is a need for more country involvement in the planning phase of joint missions and programmes. 
When implementing joint programmes like the UNPD/WHO UHC Partnership, consider disbursing funds at 
country level and ensuring that country actors are involved in the operational planning to avoid issues in 
implementation.  

 
  

 
7 The joint mission recommends: “The UN Resident Coordinator should task one of the existing UN working groups in Nigeria to 
review the recommendations of this report and develop a prioritized action plan for UN support to the Government on TB and 
NCDs, including through the NCD Technical Working Group” 
8 The joint mission recommends: “In addition to domestic resources that come predominantly from general taxation, maximize 
opportunities to raise funds for NCDs and TB from taxing health-harming products, such as tobacco, alcohol and sugar-
sweetened beverages.” 
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Annex 7. Survey results 
 

• Nine focal point respondents: 5 female, 3 male and one who did not indicate gender.  
• All respondents indicated they were familiar or very familiar with the Task Force’s work.  
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United Nations Development Programme (UNDP) 
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United Nations Educational, Scientific and Cultural Organization (UNESCO) 
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United Nations High Commissioner for Human Rights (OHCHR) 
United Nations High Commissioner for Refugees (UNHCHR) 
United Nations Human Settlements Programme (UN-HABITAT) 
United Nations Office on Drugs and Crime (UNODC) 
United Nations Office for South-South Cooperation (UNOSSC) 
United Nations Institute for Training and Research (UNITAR) 
United Nations Population Fund (UNFPA) 
United Nations Relief and Works Agency (UNRWA) 
United Nations Road Safety Fund (UNRSF) 
United Nations System Standing Committee on Nutrition (UNSCN) 
United Nations University (UNU) 
Secretariat of the WHO Framework Convention on Tobacco Control (WHO FCTC) 
World Food Programme (WFP) 
World Health Organization (WHO) 
World Intellectual Property Organization (WIPO) 
World Trade Organization (WTO) 
  

http://www.fao.org/
http://www.theglobalfund.org/en/
https://www.iaea.org/
https://www.ifad.org/en/
http://www.iarc.fr/
https://www.icrc.org/
http://www.idlo.int/
http://www.ilo.org/
https://www.incb.org/
http://www.olympic.org/ioc
http://www.iom.int/
http://www.itu.int/
http://www.unaids.org/
https://www.oecd.org/
http://www.oic-oci.org/home/?lan=en
http://www.unicef.org/
https://unitaid.org/#en
http://www.unctad.org/
http://www.undp.org/
http://www.unep.org/
http://www.unesco.org/
http://www.unwomen.org/en
https://www.ohchr.org/
http://www.unhcr.org/
http://www.unhabitat.org/
https://www.unodc.org/
http://ssc.undp.org/content/ssc.html
https://www.unitar.org/
http://www.unfpa.org/
http://www.unrwa.org/
https://roadsafetyfund.un.org/
http://www.unscn.org/
http://www.unu.edu/
https://fctc.who.int/home
http://www.wfp.org/
https://www.who.int/ncd
http://www.wipo.int/
http://www.wto.org/
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Inter-American Development Bank (IDB) 
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World Bank (World Bank) 
  
 

UN Economic Commissions 
United Nations Economic Commission for Africa (UNECA) 
United Nations Economic and Social Commission for Asia and the Pacific (UNESCAP) 
 

http://www.afdb.org/en/
https://www.adb.org/
http://www.ebrd.com/
https://www.iadb.org/en
https://www.isdb.org/
http://www.worldbank.org/
https://www.uneca.org/
http://www.unescap.org/
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Annex 10. Indicative M&E 
framework results 
 
This annex presents available data against the indicative M&E framework of the Task Force Strategy (202–2025). 
The 2021 baseline was calculated by the Task Force Secretariat based on the activities conducted during the 2019–
2021 Task Force Strategy. The 2024 available data presents data gathered during the evaluation on the indicators, 
as well as the gaps noted in the data. 
 

Indicator 2021 Baseline   2024 available data 
1. Number of countries that 
request and receive policy 
guidance and technical support 
from the Task Force for which 
there is evidence that 
recommenda�ons are being 
implemented 

55 between 2019 and 2021 26 between 2022 and 2024 (based on Task 
Force website). However, there is no 
systema�c way of documen�ng 
implementa�on of recommenda�ons of joint 
missions. UNDP tracks implementa�on of 
recommenda�ons from investment cases, but 
this is not reported by the Task Force 

2. Number of UN-led global, 
regional and na�onal joint 
programmes and ini�a�ves in 
place, resourced and delivering at 
na�onal level 

N/A 
 

8 Joint Programmes on NCDs, some of which 
have been ini�ated through the Task Force, 
others outside it:  
NCD 2030, FCTC 2030, Be Healthy Be Mobile, 
Defeat-NCD Partnership, SAFER, Global RECAP, 
Access Ini�a�ve for Qui�ng Tobacco, Cervical 
Cancer Joint Programme. 

3. Mul�-partner Trust Fund 
capitalized and disbursing funds 
to countries 

No MPTF is capitalized:  2022 first pledge from 
Sco�sh government pledged US$ 3 million 
over 5 years in 2022, and Lilly Founda�on US$ 
4 million. Mauri�us and Philippines 
announced their membership in 2024, with 
budgetary alloca�on although the pledges are 
not yet known. 
2 countries have been approved to develop 
full proposals: Rwanda and Zambia, for about 
US$ 1 million over 3 years. 

4. Number of countries with 
projects funded by mul�lateral 
development banks and by the 
Global Fund to Fight HIV/AIDS, 
Tuberculosis and Malaria that 
include SDG targets related to 
NCDs and mental health 

47 countries between 2019 
and 2021 

N/A. This may be obtained through the Task 
Force survey to its membership, which was 
administered in 2014, 2015, 2016 and 2023. 

5. Number of countries 
supported by the Task Force to 
increase domes�c and/or 
development assistance funding 
for NCDs and mental health 

16 countries between 2019 
and 2021 
 

Based on the paper Troisi, G et al. The 
reported impact of non-communicable 
disease investment cases in 13 countries. BMJ; 
2023. 14 out of 46 measures adopted in 13 
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countries in the study pertained to improved 
financing for NCDs.  
However, no economic impact assessment 
was conducted on investment cases. 
No data available for mental health 

6. Number of countries that 
receive support from the Task 
Force and/or its members to 
strengthen mul�stakeholder 
coordina�on and ac�on 

N/A 
 

N/A. This support is mainly provided through 
joint-missions. There is qualita�ve evidence, 
for example from Thailand on strengthening 
NCDs in UNCT. However, there is no system in 
place to track joint missions recommenda�on 
implementa�on in country regularly. 
 

7. Opera�onal partnerships 
between governments and the 
private sector catalyzed by UN 
system 

25 countries between 2019 
and 2021 
 

N/A as above 
 

8. Countries in which the Task 
Force has catalyzed mul�-agency, 
mul�-sectoral ac�on for NCDs 
and mental health 

N/A N/A as above 

9. Number of countries for which 
Coopera�on frameworks include 
SDG targets related to NCDs 
and/or mental health, including 
target 3.a on implementa�on of 
the WHO FCTC, with evidence of 
funds available for joint 
programming and 
implementa�on 

During the 2020/2021 UNITED 
NATIONS SUSTAINABLE 
DEVELOPMENT COOPERATION 
FRAMEWORK rollout, 79% 
(30/38) integrated NCDs 

During the 2022/2023 UNITED NATIONS 
SUSTAINABLE DEVELOPMENT COOPERATION 
FRAMEWORK rollout, 77% (75/97) integrated 
NCDs 

10. Task Force members have 
priori�zed na�onal ac�on aligned 
with the “best 
buys” endorsed by the World 
Health Assembly and effec�ve 
interven�ons, in line with 
countries’ response to and 
recovery from COVID-19 

68% (2016 data)  
 

N/A, although some informa�on can be 
obtained from the peer-reviewed paper on 
the impact of investment cases, tracking 
results atributable to investment cases in 13 
countries, and the second join mission report 
in Sri Lanka includes a poten�al framework to 
track implementa�on of Task Force 
recommenda�ons from the first mission 
which could be replicated to track 
contribu�on of the Task Force to “best buys” 
implementa�on. 

11. Task Force members 
implement healthy workplace 
policies and the model policy 
for agencies of the United 
Na�ons system on preven�ng 
tobacco industry interference 

8 Task Force Members  10 Task Force Members (based on UN Task 
Force survey) 

12. Propor�on of Task Force 
ac�vi�es and outputs that 
include substan�ve ac�on to 
promote human rights 

N/A N/A. This indicator is not tracked.  
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